
KEEPING 
STANDARDS  
HIGH 

AND 

OPERATION 
COSTS LOW.

© SOPUS Products 2019. All rights reserved. CS14977

Members of the Calgary Construction Association are 
entitled to a FREE assessment of their lubrication practices 
from a Shell LubeAdvisor. Your Shell LubeAdvisor will help 
to identify ways to lower your total cost of operation.

Members of the Calgary Construction Association may 
also be eligible for a rebate on their purchase of Shell 
lubricant products.

	 FREE consultation from an industry expert

	 One-on-one lubricants training

	 Confirmation that the right lubricant is used 
in each application

	 Potential for reduced maintenance costs

SHELL LUBEADVISOR SERVICE

SHELL LUBE ADVISOR SITE ASSESSMENT FOR YOUR BUSINESS NEEDS

Contact Darren Hall at Darren.d.hall@shell.com 
to schedule your Shell LubeAdvisor visit!

STORAGE AND 
HANDLING

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program

PROJECT CATEGORIES

SHELL LUBE ADVISOR SITE  
ASSESSMENT FOR YOUR  
BUSINESS NEEDS
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Equipment
Optimization

Project Planning
& Review

CONTAMINATION 
CONTROL

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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OIL CONDITION 
MONITORING

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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EQUIPMENT 
OPTIMIZATION

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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PROJECT 
PLANNING  
& REVIEW

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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LUBRICANT 
APPLICATION

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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TRAINING

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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STANDARD 
PROCEDURES

FEATURES
	 n  Free consultation from an industry expert
	 n  Opportunities for improvement are identified
	 n   Your reliability team receives FREE one-on-one 

lubricants training as the Industry expert walks  
through your facility

	 n  You receive rapid feedback on your lubrication 
program

BENEFITS
	 n  Confirmation that the right lubricant is used in each  

application
	 n   Best practices and improvement opportunities are 

identified
	 n  Potential for improved component life and increased 

equipment reliability
	 n  Potential for reduced maintenance costs

HOW?
	 n   Your Industry expert will conduct an evaluation of 

your current lubrication program in the eight critical 
categories shown below

	 n  Your Industry expert will present an equipment and 
lubricant application review

	 n  You and your Industry expert identify possible KPI 
improvement projects, which can be implemented 
in the future

	 n  When projects are implemented, the value of each 
project is recorded

TIMING
	 n   Prior to the visit: Inform your Industry expert of the 

necessary PPE and on-site safety training requirements; 
get approval for photos to be taken; schedule key 
personnel from your site to join the assessment process

	 n   Typical visit: Begin with a 30-minute “kick off” meeting 
for your Industry expert to learn the wants and needs 
of key site personnel – managers, reliability engineers, 
purchasing agents, etc. After this, a knowledgeable 
escort (or escorts) should walk through the entire 
facility with your Industry expert, often beginning with 
the lubricants storage room. The Industry expert will 
take pictures and notes, which will become part of the 
output presentation

	 n  Presentation: Your Industry expert will present findings, 
ideally within 24 hours of the site walk-through

	 n  After the visit: The site implements improvement 
projects and records their value as part of a KPI 
program
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