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NOMINATION/ELECTION NOTICE TO ALL CALGARY CONSTRUCTION ASSOCIATION 
MEMBERS  

The purpose of this communication is to share with you the nomination and election 
process for Directors at Large to the Board, and to encourage interested members to 
apply for consideration as Director at Large candidates. Pursuant to the Bylaws, at 
the upcoming 2026 AGM, members will elect up to a maximum of 6 Directors 
at Large for two-year terms based on the following process:  

1. Any qualified member may apply for consideration as a Director at Large, subject 
to the qualifications set out in the Bylaws.

2. We will accept applications up to noon on March 26th, 2026 on the attached 
fillable PDF form.

3. The Nominating Committee will review all applications received based on the 
desired competencies and needs of the Board.

4. The CCA will communicate to members prior to the April 22nd 2026 AGM a 
final list of all Director at Large candidates, including those candidates (if any) that 
are not on the recommended slate. This communication to the CCA members will 
include the profile information for all Director at Large candidates as provided 
through their respective applications.

5. At the 2026 AGM members will be required to vote on the election of the Directors 
at Large to the Board.

6. As the Bylaws require CCA members to actually elect Directors at Large, the 
election will be conducted in person at the 2026 AGM.

The expected commitment of a Director at Large serving on the Board involves 
attending 7 Board meetings per annum, a two-day out-of-town strategic retreat, 
serving on different CCA committees and workgroups, as well as attendance and 
participation in CCA events throughout the year. 

The application (in the form of a fillable PDF is attached and should be completed and 
returned directly to billblack@cgyca.com with the title “CCA Board Director Application”. 

Should you have questions about the Director at Large nomination/election process 
please contact Bill Black, President & CEO – billblack@cgyca.com or 403-830-7477.  
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CCA Director at Large Application Form 
 
Thank you for putting your name forward to be considered as a Director at Large on the Calgary Construction Association 
(CCA) Board of Directors.  
 
The CCA depends on the active engagement of directors to advance industry initiatives and inform our strategic objectives  
– including governing the CCA, providing timely feedback on current or potential advocacy issues and future initiatives. 
 
Please take a few minutes to complete the following form. 
 
About yourself 
 
Name:________________________________________ Professional Designations :______________________ 
 
Employer:________________________________________________ 
 
Role:_____________________________________________________ 
 
Email:_______________________________________ Cell phone: __________________________ 
 
 

CCA Background Knowledge etc Details 

What do you know of the Calgary 
Construction Association 
 
What is your understanding of the 
CCA’s Mission 

 

Provide an overview of your 
perception of the work of CCA over 
the last 5 years and how you see its 
role in the future. 

 

Provide an overview of what inspired 
you to apply for a CCA board position 
and what you hope to contribute. 
 

 

Have you served on a board before 
and/or what is your volunteering 
experience? If so, what was your role 
and what were some of the key 
contributions that you made? 
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Other – feel free to add any other 
thoughts that you consider relevant. 

Industry Experience/Expertise Details 
Please share your background and 
experience in the commercial 
construction industry and how you 
think it will contribute 

Include years of experience, roles 
held and specific areas of expertise. 
Provide details of your leadership 
experience and your approach to 
building teams, developing vision and 
working with diverse skillsets. 

If you have not been in a leadership 
role, please provide insight of good 
leaders that you have worked with in 
your career and what you learned 
from them. 
Provide an overview of your personal 
and professional values and how they 
influence the work that you do. 

Other – feel free to add any other 
thoughts that you consider relevant. 

Strategy Details 

Review the CCA Strategic Objectives 
detailed in this package and share 
some thoughts and observations on 
these as being representative of the 
members’ voice. 

Industry Talent Pool 
Help me find good work 
Raise my voice 
Help me develop my people 
Help me be prepared for the future 

Describe a time when you led or 
participated in a strategic initiative or 
project and what impact was realized 
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What experience or unique 
perspective or skills do you bring that 
would strengthen our board’s ability 
to make strategic decisions? 
 

 

How do you typically build consensus 
among diverse stakeholders? 
 
Share an example if possible. 

 

Outside of the obvious issues of 
Workforce, Technology, Supply 
Chain/Tariffs etc, what are some of 
the other realities, trends & 
opportunities that you believe are 
facing the construction industry over 
the next few years? 
 
Explain why these matter and how 
you think they could be addressed 
 

 

Do you have connections or influence 
that could help advanced the CCA’s 
Mission – (partnerships, networks, 
advocacy, sponsorships etc)? 

 

Other – feel free to add any other 
thoughts that you consider relevant. 
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By submitting this application, I declare that the information I have provided is accurate and true 
 
 
Candidate Signature:______________________________________________________ 
 
 
Member Endorsement of Application 
 
 
Member Name:_______________________________________________ 
 
 
Member Organization:____________________________________________________ 
 
 
Member Signature:______________________________________ 
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CCA OVERVIEW. 
 
Founded in 1944 as a Builders Exchange, Calgary Construction Association has served the industry and our 
members in pursuit of excellence in the built environment, and we are dedicated to promoting growth and 
innovation within our vibrant community of builders and professionals.  
 
At the heart of our mission are five strategic objectives:  
 

• Increasing the industry talent pool. 
• Helping our members to access good work. 
• Raising our collective voice. 
• Fostering training and Development. 
• Preparedness for the future.  

 
You can read more about how we arrived at these priorities here. 
 
We actively attract and nurture talent, connect members with quality projects, advocate for industry interests, 
empower our people through education, and embrace emerging trends and technologies. The CCA is more than 
just an organization; it’s a vibrant community united by a shared vision, inviting you to support us on this exciting 
journey of growth, opportunity, and excellence in construction.  
 
The operations team working with the President & CEO deliver member services and activities that support the 
objectives as set by the board including – 
 

• Member Services 
• Events and Networking 
• Member Communications 
• Education & Development 
• Advocacy, Government and Media Relations 
• Membership Development and Industry Engagement 
• Workforce Strategies 

 

https://issuu.com/calgaryconstructionassociation/docs/cca_strategic_objectives_digital
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CCA BOARD 
 
The CCA Board is a strategic board setting vision and strategy that the operations team execute against under the 
direction of the President. The President is the sole employee of the board and reports to directly to the Chair. 
 
As a non-operational board the Directors are not involved in directing or carrying out the day-to-day work of the 
operations team. There may arise a need for more involvement in specific activities of CCA if consulted for 
expertise, enlisted by the President to participate in an operational committee or directed by the Chair and board. 
Otherwise, the role of Directors is strictly to support the development of strategy and engage in a spirit of full 
collaboration based on their subject matter expertise in response to holistic industry and member issues that come 
before CCA. 
 
The Board is currently comprised of 18 Section Directors who are appointed by various trade and professional 
associations and 12 Directors At Large who are voted for by members on a rotating cycle of up to 6 per year. 
Directors serve 2-year terms with a maximum of 4 terms. 
 
An Executive Committee acts in place of the board between board meetings and their actions are reported to the 
board for ratification. 
 
CCA is a member-based organization and is majority funded by membership fees. With 825 or so member 
organizations CCA exists to serve our members on the issues that are relevant to them as business owners directly 
or indirectly engaged in the construction industry 
 
We serve a diverse membership from the industry in terms of role and size and, while many of our directors tend 
to come from larger organizations, most of our members (80%) are organizations comprised of 10 or less 
employees in the office. This is also the main industry demographic where we will draw new members from if we 
are to grow membership.   
 
It is therefore an extremely important perspective to bear in mind in serving our members as it means that, in 
reality, we are truly a small business support association and, while our directors may often come from larger 
organizations that have more sophisticated resources, perspectives and corporate priorities, the majority of our 
members have key issues and needs that may be much more granular and therefore our services and priorities 
must be aligned. 
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CCA TYPICAL CALENDAR OF EVENTS 
 
This is subject to change but is intended to provide an overview of how we currently expect year to flow. 
Directors are not expected to attend every event however these provide many opportunities to connect with our 
member and customer community. 
 

MONTH EVENT 
 

January Executive Meeting 
 Partnering with Industry Symposium 

Networking/Knowledge Event 
February Executive Meeting 

Board of Directors Meeting 
Economic Summit 
Premier’s Luncheon 

 Networking/Knowledge Event 
March Executive Meeting 
 Networking/Knowledge Event 
April Executive Meeting 

Board of Directors Meeting 
Networking/Knowledge Event 

May Executive Meeting 
 AGM/President’s Reception 
 Key Knowledge Event 
June Executive Meeting 

Board of Directors Meeting 
 Spring Golf Classic 
July Stampede Event 
August Past Chairs Luncheon 
 HTW Golf Tournament 

Education Fund Tournament 
September Executive Meeting 
 Board of Directors Meeting 
 Key Knowledge Event 
October Banff Board retreat 

Key Knowledge Event 
 Executive Meeting 

Networking/Knowledge Event 
November Executive Meeting 
 Board of Directors Meeting 

Gala Dinner 
Networking/Knowledge Event 

December Christmas Social Event 
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